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Minutes of the 21 January 81 Meeting 
of the 
Board of Library Trustees 


The meeting was called to order at approximately 8 p.m. by Chairman 
Wayne Nichols. All Trustees were present. Louise Brown, Library 
Director was also present. 


Minutes of the 11 December 1980 and 18 December 1980 meetings were 
distributed, reviewed and discussed. The 18 December 1980 mecting 
Minutes were approved. The minutes for the ll December 1980 meeting 
require some additional changes. 


The Director's report and monthly financial statement were distributed. 


Bidding for Air Conditioning - The Board decided to reject both bids. 
Mrs. Brown was directed to revise the bid package and re-advertise the 
modified spec/bid package. Mrs. Brown anticipates a cost avoidance 
using the revised package. 


Union ~ The town plans to appeal the recent MLRC ruling that the 
Assistant Director and custodian can be part of the bargaining unit. 


Pages ~ In accordance with new Personnel Board policy, all library 
pages will be paid the minimum wage. Since our FY81 budget was 
based on $3.02 per hour, we will either have to reduce total page 
work hours or find the difference somewhere else in the wage and 
salary budget. 


Bus Service - Mrs. Brown reported on the results of her investigation 
into the costs of bus service from Cochituate to the Main Library. 


Antique Desk - After review of a letter from the Town's attorneys, 
Betty Sweitzer made the following motion: 


"Due to the shortage of space in the public library, the Board of 
Library Trustees of the Wayland Free Library is unable to house in 

the library the desk bequeathed to the Town of Wayland under the terms 
of the Ruth E. Draper will. Accordingly, the Board agrees to loan 
the desk to the Wayland Historical Society on an interim basis upon 
the condition that the Historical Society properly care and insure 

it and that it agree to return the desk to the library at such time 

as the Historical Society building is no longer opened to the public 
or at such time that it is requested to return it by the Board." 


The motion was seconded and unanimously approved. Mrs. Sweitzer 
will coordinate acceptance by the Historical Society. 
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9. The Board of Trustees noted that with the initiation of the 50¢ 
reserve fee, only one letter of complaint had been received. 
10. FY Budget - Discussions continued on the content and magnitude of 
the Library's FY82 budget. Mrs. Brown was requested to prepare 
budget sheets reflecting net FY82 budgets of $218.6K and $212K. 


The next meeting will be when the Board of Trustees meets with the FINCOM, 
The subsequent Board meeting is scheduled for 18 March 81 at 7:45 p.m. 


Respectfully submitted, 


[a Uf 


Richard P. Keats 
Secretary 
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Minutes Of The 18 March 1981 Meeting | 
Of The 
Board Of Library Trustees - 


The meeting was called to order at approximately 8 pm by Chairman 
Wayne Nichols. All Trustees were present. Louise Brown, Library 


Director was also present. 


After the meeting was called to order, the Board went into execu- 
tive session. Mrs, Brown was not present during this executive 


session. 


Following the executive session, minutes of the 11 December 1980 
and 21 January '81 meetings were approved. 


The Board discussed the results of a recent Fire Department 


inspection of the main library building, including the possi- 
bility of installing smoke detectors, It was decided to defer 


a decision until late June and then evaluate the availability 
of FY81 funds. 


Betty Sweitzer reported that the Historical Society plans to 


return the antique desk to the Library. Mrs. Brown is con- 
sidering locating the desk in the main floor office. 


Mrs. Brown informed the Board that Thelma McKeen, clerk of the 


Cochituate branch, was ill and may not return to work. Mrs. 
Brown has been using other part-timers to fill; however, the 


branch has been closed Friday evenings due to a shortage of 
personnel. 


A brief discussion was held related to the proposed FY82 budget. 


Mrs. Brown reported that the last budget (of approximately $218K) 
submitted on 2 March 1981, is "it" until we are given further 


direction by the FINCOM. 


The increase reserve fee was discussed and patrons' comments 
reviewed. A motion was made by Ronnie Swain to reduce the 


temporary reserve fee from 50¢ to 25¢ and make this the 
permanent reserve fee. The motion was seconded and approved 


by a 5 to 1 vote. The new fee will be effective 19 Mar'sl. 
The next meeting is scheduled for 29 April 1981. 
“ED submitted, 
Ly S/S 
SO fo. 
Y Wo A 


a 
R. P. Keats 
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Minutes of the 29 April 1981 Meeting 
Of The 


Board of Library Trustees = 


1. The meeting was called to order at approximately 8:15 pm. In 
attendance were Trustees Wayne Nichols, Del Estrine, Betty 
Sweitzer, George Keller ahd Richard Keats and Library Director 
Louise Brown. 


2. The 18 March '81 meeting minutes were reviewed and approved. 


3. The April '81 Financial Statement was distributed and 
reviewed. 


4. Mrs. Brown reminded the Trustees that May 8 was Friends of 
the Wayland Library night at the Vokes Theatre. 


5. The Director's report was distributed and the following major 
items discussed. 


(a) Protective fence around the new compressor units. Mrs. 
Brown has received two bids, both under $1000. The 
Board directed Mrs. Brown to contract with the low 
bidder (Yankee Fence). 


(b) Antique desk - the desk will be returned to the 
Library from the Historical Society. Mrs. Sweitzer 
agreed to discuss with the Selectmen the possibi- 
lity of selling the desk. 


(¢c¢) Cochituate branch - Mrs. Brown noted that additional 
part-time clerical staff had been hired and the 
branch is again open on Friday evenings. 


6. Elections 


Wayne Nichols was nominated to succeed himself as Board 
chairperson. The nomination was seconded. Wayne was unani- 
mously re-elected. 


Del Estrine was nominated to succeed herself as Board 
vice-chairperson. Again, a unanimous vote in favor of Del 
was recorded. 


Geo. Keller was nominated and uninimously elected 
Secretary of the Board. 


7. 
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Mews 
The next meeting was set for 21 Apri’ 1981. 


wes submitted, 


(ake 


R. P. Keats 
Outgoing Secretary 
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Minutes, Library Board of Trustees, May 21, 1981 


The meeting was called to order at 7:54 p.m., by Mr. Keller, 
at the request of Mr. Nichols who had announced he would be somewhat 


late, and Mrs. Estrine had said she would not be present. All other 
trustees were present as was the Library Director. 

The minutes of the April 29th meeting were accepted as 
prepared by Mr. Keats, the outgoing secretary. 


The Directos report was distributed and the following major items 


discussed: 
The director expressed her dissatisfaction at the neglectful 


treatment the Town Crier has been giving library submissions for 
articles. The fine-free period for the reurn of overdue books will 
have to be extended another week because it was not announced as 


planned. A discussion will be had with Mr. Shute, yhe editor on this, 
The union election is scheduled for June 11 » between 12 and 1, 
Mr. Keats reported on the special meeting with the selectmen 

he attended May 7 at the Town Hall to discuss the effects and the future 

af Proposition 2 1/72. The meeting was a dry run for the official 


meeting to be held later. Most of those in attendance appeared to be in ~ 


favor of 2 1/2, 
The budget was then considered, It was noted that the recommended 


budget for fiscal 1982 was $212,000, reduced from $219,891 for 1981. 
The materials purchased budget was $35,359, reducéd “from$42,000 for 1981, 
The reductions amounted to a 10% reduction, after inflation. 
An extensive Film Festival schédule of 13 outstanding 
feature films was distributed. They will be shown Wednesday evenings 
from June 10 to September 2, 
The next meeting will be June 24, 


The meeting adjourned at 10 p.m. 


Respectfully submitted 


ergs Ae Kiet, 
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Library Trustees Meeting - July 30, 198] 


Present: Messrs. Nichols, Keller, and Keats and Mrs. Estrine. 
Louise Brown, Library Director,was also present. 


Chairman Nichols called the meeting to order at 7:55. A motion was adopted 
to authorize Mr. Nichols and Mrs. Sweitzer, or either, to sign payroll 
vouchers on behalf of the Trustees. 


On review of the June Minutes, several typographical errors were corrected, 
and the Minutes were accepted.as corrected. 


The Director's report was then considered. 


Collection boxes for the Maley family are in Johnson's Pharmacy and the 
Natick Five Cents Savings Bank. The Library was asked\.whether it could 
sponsor a box. Since the Library is lacking security, it was felt we could 
not agree to do this. 


A question has arisen as to the use of library facilities for private 

tutoring as observed at the Cochituate branch. Concern was expressed lest the 
practice prove inconvenient if it were to become widespread. Louise will dis- 
cuss this with the staff there as to the extent thereof and report back. 


A special town meeting is to be held Wednesday, Oct. 14. Articles of an 
emergency nature only must be submitted before Sept. 11. 


We have received two proposals on fire security, one for $2,450, the other, 
$3,795. Louise had heard of a central town arrangement for direct automatic 
notification of the fire department. She will inquire further and report back. 


Louise spoke of a.meeting of the American Library Association she attended in 
San Francisco. The subject of fund raising was discussed and it appears that 
noone dislikes library funding on a private basis and that 10% of those con- 
tributing provide substantially all the funds. 


Bills will be ready for signature August 26th. 


A wine and cheese part in honor of Helen Emery who wrote the town history. will 
be held Sept. 23 from 7:30 to 9:00 in the evening. The September meeting 


of the Trustees will follow, starting at 8:30pm. 
The meeting adjourned at 9:15pm. 
Respectfully submitted, 


George A. C. Keller, dr. 
Secretary 
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WAYLAND LIBRARY TRUSTEE'S MEETING 
September 23, 1981 


The meeting began at 8:40pm following a wine and cheese party 
in honor of Helen Emery, historian and author of "A History of 
Wayland". Copies of the book were sold and personally autographed, 


Present, in addition to the director, were Wayne Nichols, Chairman, 
Mmes Estrine, Swain and Sweitzer and Messrs Keats and Keller. 


The director's report was then considered. 

The roofing contract has been signed for $4,280. 

Louise will follow up on fire protection systems. 

Negotiations with the union are proceeding. 

The director and Ann Flowers, Children's Librarian, attended the 
annual conference of the New England Library Association at Stur- 
bridge, September 20-21, 

Registration for storyhours opened this week at both libraries. 
While the demand is somewhat less than in former years, the Monday 
session at Cochituate at 1pm has three children on the waiting list. 
Harry F. Sweitzer, dr. appeared to express the interest of 

Raytheon in community relations and stated that they could provide 
service in kind and financial support to community organizations. 

He asked us to develop a list of needs. His offer was enthusiastically 
received and this matter will be considered further by the director 
and the trustees. 

The meeting adjourned at 10:40pm. 


Respectfully submitted, 


George A. C. Keller, Jr. 
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WAYLAND LIBRARY TRUSTEE'S MEETING 
October 22, 1981 


All were present except Mr. Keats. 
The meeting was called to order at 8:03 pm. 


The minutes of September 23 meeting were considered and a clarification 
of Raytheon's offer was made. The minutes as clarified were approved and 
a final copy thereof is attached. 


Fire alarm systems were then discussed. Louise said that a Gamewell box 
with a direct alarm to the Fire Department is quite expensive, with a 
$250 installation charge and $280 a year service charge. 


Modern Security had a charge of $37.95, or $54 depending on the model, 
and $216 annual charge. The alarm rings in their office and they call 
the Fire Department. 


Mort Baker's initial charge was $24.50 or $27.50, plus $250 or $25 a 
month, 


Wayne reported on his talk with Mike Brown of the Capital Planning 
Committee regarding the library addition. He asked for our five-year 
plan. He was informed that for 1982 we were planning on a fire alarm 
system; 1983, interior and exterior painting; 1984, new carpeting; 
and 1985, a library addition. 


Two new item were noted: an automated library system, costing about 
$50,000 and a new cataloging system. 


As to the addition, Wayne noted that the debt for the Unior High, 

some $4,000 to $5,000, would be paid off this year and could be availa- 
ble for the addition. He was told that other town committees were also 
seeing this money. Walter Pope is the new chairman of the Capital 
Planning Committee, 


The League of Women Voters! questionnaire on twon government was 
considered. Most of the questions supplied by Louise and Wayne were 
rejected for space limitations. The League agreed to include a question 
as to the addition, with three choices -"Yes", "No", and "Undecided", 

as well as questions on willingness to pay fees for library cards, 
interlibrary loans, storyhours, special programs and best sellers. 


After discussion, it was decided that the questionnaire was misleading 
and by its simplistic form, would invited negative answers. 


The first question could be improved by asking:'Do you favor a library 
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addition?" 


As to the other questions, it was suggested that re be prefaced 
by: "To avoid discontinuance of service, would you, 


Louise will pursue this further. 


The next meeting will be on Monday, November 23, 


Respectfully submitted, 


George A.C. Keller, Jr. 
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WAYLAND LIBRARY TRUSTEES MEETING 
December 9, 1981 


The meeting was called to order at 8:15 pm. 


Present were Messrs Nichols, Keats and Keller, Mmes Swain, Estrine, 
Sweitzer and Brown, Library Director. 


The September 23 minutes were accepted as corrected. 
The October 22 minutes were revised as shown on the attached sheet. 
The Director's Report was considered next: 


A. Fire Alarm System. Lieut. David Hatfield, fire alarm specialist 
with the Wayland Fire Department has reviewed the five proposals which we have 
received from various vendors and recommended installation of a masterbox rather 
than leased lines. He agreed to assist with technical specifications when we go 
out to bid. 


B. Roof. Oak Roofing's team of workers arrived last Friday to start 
the roof project. It was Suggested we set aside $1,500 a year for roof maintenance, 


C. Emergency light. Recent fire department inspections have found 
the emergency lighting unit located near the main floor elevator to be defective. 
No Tonger under warranty, replacement will cost $229 from the Operating account. 


D. Carpeting. We have an estimate from A.J. Rose Carpets, Inc. 
of $3,850 for carpeting the main level. Carpet Carousel will give us another 
estimate for long range planning. 


E. Programs. Sherman Lin of Pei Lin's shop has asked if he might 
offer a free slide program on jade to the public on the history, varieties, uses, 
etc. of jade. This would take place in January or February. It is suggested that 
commercialism be omitted. 


F., Concert. Allen Barker has agreed to perform a piano concert to 
benefit the library on May 14, 1982 sponsored by the Friends of the Library at 
the Little Theatre. 


New Business, 


Raytheon Committee Update. The Raytheon Committee has asked us to 
Suggested special needs ($1,000 to $3,000) which could include an electronic 
typewriter. 


League of Women Voters. The League of Women Voters asked the Board a 
number of questions on Board operation. and interraction with other town boards. 
It was felt our cooperative method had strength and the volunteer basis for Board 
operation was working well. No changes were recommended. 


The meeting adjourned at 11:30 pm. The next meeting will be 
January 7, 1982 at 7:45 pm, 
Respectfully submitted, 


George A. C. Keller, Jr. 


